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October 22, 2018 
Milton Hall, Room 85, 1:00 – 3:00 PM  
Type of meeting: Regular ADAC Meeting 
Facilitator: Karen Kopera-Frye 
Notes: Karen Pech & Patrick Mendoza 
Attending: Kathy Brook, Sonya Cooper, Henrietta Pichon, Denise Esquibel, Greg Fant, Norma Grijalva, Jennifer 
Hodges, Tim Ketelaar, Joe Lakey, Emerson Morrow, Mary Prentice, Dacia Sedillo, Michael Schmelzle, Harry Sheski, 
David Smith, Katherine Terpis, Susan Wood, Juanita Garcia, Linda Beavers, Son Tran, Jay Misra, Kori Plank 
 

Agenda Item:   Attendee: 

Call to order: 1:03 PM K. Kopera-Frye 
1. ADAC Approval of Minutes, October 8, 2018 All 

K. Kopera-Frye, could not be here at last meeting, thank you Kathy for taking my place.  G. Fant, there’s a place 
where it needs to be fixed on #9, minor change on last sentence.  Motion to approve minutes with minor change, 
D. Esquibel moved to approve, S. Cooper seconded.  All in favor. 

2.  ASNMSU E. Morrow 
E. Morrow, senate elections are going on for Fall.  I am inviting you all to come vote at Corbett Center opening at 
11:00AM, will have snacks & games who participate in the vote.  Utilize our location Tuesday through Saturday 
from 11-7.  On actual election day (Nov. 6) it will be open from 7:00AM-7:00PM at the Otero Room.  This will be 
sent out on NMSU (hotline) listserv to vote, anyone in Dona Ana County who are registered to vote can vote.  K. 
Frye-please send to ADAC listserv and we will get it out to everyone as well. 
3. Computer Science Proposed New Concentrations in Catalog, 2nd Read J. Lakey 

J. Lakey, I have Son Tran and Jay Misra from the Computer Science department to answer some of the questions 
you all may have.  There are 7 different concentrations, Algorithm Theory, Artificial Intelligence, Big Data and Data 
Science, Cybersecurity, Human Computer Interaction, Computer Networking, Software Development and that’s it.  
And each 12-13 credits except for Software Development has 16 credits.  S. Tran- we have designed these 
concentrations into two elements, required courses and elective courses.  Are they related to other programs?  Yes, 
they are but Cyber Security is a completely different degree.  Some of the courses may be related, they are not 
meant to be for Cyber Security.  This concentration is for Computer Science majors and completely different from 
what we propose here.   Will these courses fit in other concentrations?  We recommend other majors to take some 
the courses offered as electives even Psychology students.   K. Plank-on the Software Development concentration 
seems to have typo, please correct when submitting to the catalog.  J. Hodges-For Big Data and Data Science, do 
you anticipate adding more options of the credits? J. Misra-we are trying to add more courses to the catalog.  S. 
Tran-yes.  K. Frye-do you anticipate this being offered as a minor? S. Tran-that could be an option.  D. Esquibel-are 
these only for the undergraduate students? S. Tran-only for the undergraduates, but can do it for minor in graduate 
program possibly if approved.  K. Frye-any more questions, can we have a vote? Motion to approve? T. Ketelaar 
moved to approve, M. Prentice moved to second.  All in favor.  J. Lakey-Beth told me to bring the signature pages 
since it’s been approved.  
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4.   AAG NOTIF Memo, second read K. Kopera-Frye/G. Fant 

 K. Frye-I missed the whole discussion last time so Greg can you take over? G. Fant-at last meeting there were a 
couple of proposals that were sent out for comments.  What we left was, people could go into Sharepoint and look 
and if there were concerns we could look at proposed changes.  If the version that has been presented is inaccurate  
in some way we need to correct it, but I don’t know what’s inaccurate about it.  The titles are in there, this should 
be floating in faculty senate, Mary?  M. Prentice-I will look.  It hasn’t made it’s way yet.  G. Fant-It’s on the 
academic track. We don’t need to vote on anything.  This is just as an FYI. 

5.   Proposal to Revise Table 4.81-B/Curriculum Approval Sequence for Curricular   
      Credentials 

S. Wood for M. Cal 

S. Wood-this is an agenda item that Mark Cal wanted to bring forward.  We as a group wanted to bring it here 
through ADAC, but I won’t be asking for any approvals because we are still changing items.  M. Cal proposed to 
change, not everything needs to come through ADAC.  Two versions you have, the one that is current, his proposal 
we take off ADAC’s approval.  Dacia pointed out we should add concentration and have the same approval as 
certificates. To take off certificates that are financial aid eligibility go through the process.  Questions? K. Plank-
Associate’s degree not Applied Associate’s and Associate’s of Science to go through ADAC. G. Fant-do you feel that 
way about the major.  K. Plank-yes. G. Fant-just to give you a little bit of background, there was a lot of going back 
and forth.  Workforce degree, these are programs are needed in the community.  Got a little bit of an eye opener 
last week with HED state regulations involving new degrees.  We sent out 4 programs, the committee went over 
the Associate’s degree in Nursing, the community college was sent home to redo it, not organized.  School of 
Psychology that came through ADAC sent through with flying colors.  Computation master’s degree, wanted some 
edits. The joint degree in Geography, needs more work.  What we’re seeing here is a higher level review from the 
state.  My opinion is as things are coming through here we need to ask the hard questions and not to be expecting 
someone else to be doing this.  One of the programs sent back was the HRTM for the Master’s degree.  And they 
really hadn’t spoken to Business so the HED committee they stated this looks like another MBA.  K. Brook-I did not 
speak to ACES about this. G. Fant-this is all FYI.  K. Brook-I think a lot of these proposals have an analysis of cost or 
some reference of cost and I don’t think we do a very good job about this.  It seems to be especially the state since 
they are looking at this, and we should have some guidelines about what people should talk about for the 
proposals.  K. Terpis-it would help to have a rubric on how to focus on what to really look at.  G. Fant-there’s always 
room for making improvements.  D. Esquibel-Cifuentes and Vasquez are of the mind set right now that we have 
some flow charts and very strict guidelines we follow.  G. Fant-making sure you’ve done your homework, rationale.  
I think job opportunities are part of that but not the whole deal.  HED may designate different people, 
representatives from the different sectors.  K. Terpis-what are they looking for in the budget?  G. Fant-enrollment 
numbers.  Clinical Psychology is a pretty good model. S. Cooper-creating spreadsheets since they are detailed, 
under each category.  G. Fant-that doesn’t mean some of the degrees couldn’t transfer, that’s the challenge with 
BIS.  S. Wood-I will take information back to Mark and once we get the form revised we will bring it back to ADAC. 
6.   Roundtable All 

G. Fant-if you give us an update Harry on the event at Grants campus.  H. Sheski-we had an event, at the Grants 
campus visited by Dr. Renay Scott, band from NMSU campus, cheerleaders, building dedication.  G. Fant-having 
regular DE updates, how many of you had time to visit the information website-two people.  When you get a 
chance maybe visit the NMSUO website, what we tried to do is to update with emerging information.  We’re two 
weeks away in sharing a demo with everyone.  The other part of this is product software we had purchased, what 
we’re trying is something for the whole system, it allows students to search for online programs by inputting key 
words, it needs tweaking.  Taking online courses across the NMSU campuses as needed.  Now we had talked with 
the community college presidents, NMSU online will be a specific piece it will be one tuition.  Regents have a 
separate tuition.  Anyone who wants to come visit the task force meetings can do so.  We looked what other 
campuses have charged online and we’re competitive.  UTEP has differential tuition, some programs have in-state 
and out-of-state.  UNM is advertising one tuition.  We’re looking at those to move forward.  Let’s say we don’t have 
approval from the Regents on tuition price, the program will still go forward.  What we’re trying to say here is a 
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‘Technical Campus’ this is the way we can track students.  There are some technical issues.  Certain programs we 
have separate sections.  K. Kopera-Frye-could we add grad certificates in that?  G. Fant-yes they are in there.  K. 
Kopera-Frye-challenge, revenue return and revenue sharing.  And this is what we offer our adjuncts.  G. Fant-that’s 
one of our challenges right now.  What we’re trying to do is to create a more transparent path for students to 
follow.  T. Ketelaar-is there a best practice on revenue sharing?  G. Fant-Barnes and Noble, as people are going to 
Amazon to purchase their books, Barnes and Noble is trying to keep up with online purchases.  I didn’t want to 
spend any more time on this, but I will update everyone at each meeting on DE.  J. Lillywhite-I had a question on 
minors and majors, the process is go to the college of the minor and fill out it(student) and then get it back to 
college of the major for degree certification.  Is there a way we can centralize this so the student does not have to 
travel back and forth? S. Cooper-we have the form filled out and have it sent to the college of the minor without 
student involvement.  J. Lilleywhite-is this a universal thing throughout the colleges?  I was wondering if this is a 
worthwhile thing to work on to centralize it?  H. Pichon-I think this would be a worthwhile process to follow.  K. 
Brooks-I run into students who do not seem to know what courses to take in their minor, before they get the 
notification of not meeting the requirements.  K. Kopera-Frye- who do they declare it to?  We don’t know until 
certification.   J. Lillywhite-could I send a list out to find out what each college does for minors.  K. Kopera-Frye – 
maybe in two meetings from this one we will have a better idea on how to route.  S. Wood-successful accreditation 
visit.  K. Kopera-Frye – we had a consultant in from Old Dominion last Friday to BCOM on Intraprofessional 
Education.  T. Ketelaar-record amount of applicants for the Fullbright scholarship.  J. Hodges-advising holds went on 
the students over the weekend for Spring advising.  D. Esquibel-there is a concern with the graduate school we are 
receiving a lot of exceptions to waive courses on accreditation.  The DNP waiving numbers of credits, we are 
sending them back to the Academic Dean and Department Heads for review.   We will be asking for committee 
representatives at Grad Council, one person from each college. S. Cooper-raise your hand if your age plus your year 
of birth do not equal 2018.  It only happens once a year.  If your birthday is after this date it won’t work. N. Grijalva-
Turn It In requisition process started Friday, goal to be integrated on January 1, 2019.  You are going to have a 
measure on disciplinary, a learning measure.  G. Fant-may we have it beneficial to ask the Director of Nursing to 
speak at the next meeting since they have been using it more than a year.  Carlsbad campus as well.  K. Plank-
November 12th for UCC meeting for approval of CAF’s.  ADAC members can attend this meeting. Once those are 
approved I plan to process this before we all go on holiday break.  D. Sedillo-Spring 2019 course scheduling went 
smoothly, Fall proof 1 is due this Monday.  University Student Records-All student records will be scanned into 
Banner, I started it small and it’s been going great. Advisors can start seeing transcripts instead of contacting USR 
(Marie).  All withdrawals, medical will still be coming through University Student Records and we will scan those.  
November 2nd we have scheduled a CourseLeaf Webinar at CHSS Annex 101.  

Ajournment-2:41PM 

 


